Safequarding & Prevent Policy

We will consider any request for this policy to be made available in an alternative format or
language. Please contact: Operations Director of Training

We review our policies regularly to update them and to ensure that they are accessible and
fair to all. We welcome suggestions for improving the accessibility or fairness of this policy.

All our policies are subject to equality impact assessments*. We are always keen to hear
from anyone who wishes to contribute to these impact assessments. Please contact:
Operations Director of Training
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1.2

INTRODUCTION

KHK has a statutory and moral duty to ensure that the business functions with a view to
safeguarding and promoting the welfare of those receiving education and training at KHK.

Throughout these policies and procedures, reference is made to “children and young
people” OR “child protection”. These terms are used to mean “those under the age of 18”.
The governing body recognise that some adults are also vulnerable to abuse, accordingly,
the procedures may be applied (with appropriate adaptations) to allegations of abuse and
the protection of vulnerable adults.

KHK is committed to ensuring that we:
o Provide a safe environment for children and young people to learn in

o ldentifies children and young people who are suffering, or likely to suffer, significant
harm, and

o Takes appropriate action to see that such children and young people are kept safe, both
at home and at KHK.

In pursuit of these aims, the governing body will approve and annually review policies and
procedures with the aim of:

o Raising awareness of issues relating to the welfare of children and young people and
the promotion of a safe environment for the children and young people learning within
KHK

o Aiding the identification of children and young people at risk of significant harm, and
providing procedures for reporting concerns

o Establishing procedures for reporting and dealing with allegations of abuse against
members of staff

o Ensuring the safer recruitment of staff

In developing the policies and procedures, the governing body will consult with, and take
account of, guidance issued by the Department for Education and Skills and other relevant
bodies and groups. These procedures have been developed in line with the Local
Safeguarding Children’s Board guidelines, Working Together to Safeguard Children 2015
and Keeping Children Safe in Education September 2016.

KHK will refer concerns that a child or young person might be at risk of significant harm to
the appropriate agencies as agreed with the LSCB.

The MD and all staff working with children will receive training adequate to familiarise them
with child protection issues and responsibilities and KHK procedures and policies, with
refresher training annually, or if changes in law or legislation occur, staff will be updated
and informed of changes and any relevant training that may be required via email and staff
meetings. There will be a senior member of the KHK management team with special
responsibility for child protection issues. He/she shall be assisted by other members of
staff with responsibility of child protection.
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KEY DEFINITITIONS AND CONCEPTS

2.1 Keeping Children Safe in Education September 2016 sets out definitions of the four
broad categories of abuse which are used for the purpose of making a child or young
person subject to a Child Protection Plan. These broad categories are a useful guide for
staff who have responsibility for children and young people.

a. Physical Abuse — may involve hitting, shaking, throwing, poisoning, burning or scalding,
drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may
also be caused when a parent or carer fabricates the symptoms of, or deliberately induces,
illness in a child.

b. Emotional Abuse — is the persistent emotional maltreatment of a child such as to cause
severe and persistent adverse effects on the child’s emotional development. It may involve
conveying to children that they are worthless or unloved, inadequate, or valued only insofar
as they meet the needs of another person. It may include not giving the child opportunities
to express their views, deliberately silencing them or ‘making fun’ of what they say or how
they communicate. It may feature age or developmentally inappropriate expectations being
imposed on children. These may include interactions that are beyond the child’'s
developmental capability, as well as overprotection and limitation of exploration and
learning, or preventing the child participating in normal social interaction. It may involve
seeing or hearing the ill-treatment of another. It may involve serious bullying (including
cyber bullying), causing children frequently to feel frightened or in danger, or the
exploitation or corruption of children. Some level of emotional abuse is involved in all types
of maltreatment of a child, though it may occur alone.

c. Sexual Abuse — involves forcing or enticing a child or young person to take part in sexual
activities, not necessarily involving a high level of violence, whether or not the child is aware
of what is happening. The activities may involve physical contact, including assault by
penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation,
kissing, rubbing and touching outside of clothing. They may also include non-contact
activities, such as involving children in looking at, or in the production of, sexual images,
watching sexual activities, encouraging children to behave in sexually inappropriate ways,
or grooming a child in preparation for abuse (including via the internet). Sexual abuse is not
solely perpetrated by adult males. Women can also commit acts of sexual abuse as can
other children.

d. Neglect — is the persistent failure to meet a child’s basic physical and/or psychological
needs, likely to result in the serious impairment of the child’'s health or development.
Neglect may occur during pregnancy as a result of maternal substance abuse. Once a
child is born, neglect may involve a parent or carer failing to:

e Provide adequate food, clothing and shelter (including exclusion from home or
abandonment);

e Protect a child from physical and emotional harm or danger;
e Ensure adequate supervision (including the use of inadequate care-givers);
e Or ensure access to appropriate medical care or treatment;

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.
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3.2

e. Specific Issues and Further Information — There are 16 areas which require specific

mention and further guidance should be sought for the following:

Child Sexual Exploitation

Child missing from Education
Child missing from home or care
Bullying including cyberbullying
Domestic Violence

Drugs

Fabricated or Induced lliness
Faith Abuse

Female Genital Mutilation (FGM)
Forced Marriage

Gangs and youth violence
Gender based violence/violence against women and girls (VAWG)
Mental Health

Private Fostering

Radicalisation

Sexting

Teenage Relationship Abuse
Trafficking

. Abuse of Trust — under the Sexual Offences Act 2003 it is an offense for a person over 18

to have a sexual relationship with a young person under 18 where that person is in a
position of trust in respect of that young person, even if the relationship is consensual. This
includes teaching and a range of support staff within educational establishments.

KHK considers that this applies to all staff. Any concerns regarding Abuse of Trust will be
investigated under the Staff Disciplinary Policy and Procedure and if appropriate will be
reported to the Police.

Designated Staff with Responsibility for Safeguarding

The Counter-Terrorism and Security Act 2015 (the CT&S Act) sets out the duty on local
authorities and partners of local panels to provide support for people vulnerable to being
drawn into terrorism. KHK has a clear structure of staff and support for safeguarding
across the business. The roles and responsibilities of those staff with designated
safeguarding duties are defined in this policy. All staff involved in the safeguarding of
students will be provided with the resources and time required to fulfil the requirements of
that role.

Senior Staff Member with Lead Responsibility

The designated senior member of staff with lead responsibility for safeguarding is the
Operations Director of Training (designated person).

This person is a senior member of the KHK management team. The Designated Person
has a key duty to take lead responsibility for raising awareness within the staff of issues
relating to the welfare of children and young people, and the promotion of a safe
environment for the children and young people learning within KHK.

The Designated Person has received training in child protection issues and inter-agency
working, as required by the LSCB, and will receive refresher training at least every 2 years.
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3.3

The designated person is responsible for:

Advising the Managing Director on Safeguarding Matters

Providing advice and support to other staff on issues relating to child protection
Liaising with the LA and LSCB and other appropriate agencies

Ensuring that staff receive basic training in child protection issues and are aware of the
College child protection procedures.

Addressing any deficiencies in procedure or policy identified by the LSCB will be reported to
the governing body at the earliest opportunity by the Designated Person.

Designated Staff Members

Other designated members of staff with responsibility for child protection issues are: The
Quality Manager and the Contracts advisor

These designated staff members will receive training in child protection issues and inter-
agency working, as required by the LSCB, and will receive refresher training at least every
2 years. They will report to the senior member of staff with lead responsibility (for
safeguarding issues only) and are responsible for:

o Making appropriate referrals and overseeing the referral of cases of suspected abuse or
allegations to the relevant investigating agencies as agreed with LSCB.

o Maintaining a proper record of any child protection referral, complaint or concern (even
where that concern does not lead to a referral) ensuring that all details are recorded.

o Ensuring that parents of children and young people within KHK are aware of KHK’s
child protection policy

o Liaising with employers and training organisations that receive children or young people
from KHK on long term placements to ensure that appropriate safeguards are put in
place

o Providing advice and support to other staff on issues relating to child protection

o Taking the lead on a particular area of safeguarding e.g. early help, child sexual
exploitation etc.

o Having particular responsibility to be available to listen to children and young people
studying at the College

o Dealing with individual cases, including attending case conferences and review
meetings as appropriate.

Warning signs and potential indicators
KHK are aware of the dangers of radicalisation and how anyone, regardless of their gender,

age, and economic and social background, can be subjected to radicalisation. KHK are
aware there are 3 main categories of changes:
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3.4

4.1

4.2

Physical changes - in a person whether sudden or gradual and unexpected physical
changes

Social changes - becoming socially withdrawn, unexpected changes in attitudes and
behaviours

Emotional and verbal changes — erratic behaviour or unexplained aggression.
Safeguarding Contacts

KHK will train a number of staff including assessors and tutors to be a first point of contact
for learners who have concerns about safeguarding.

These Safeguarding Contacts will receive training in child protection issues and inter-
agency working, as required by the LSCB, and will receive refresher training at least every
2 years. They will report to the designated staff members (for safeguarding issues only)
and will:

o Be available to provide advice and support to other staff on issues relating to child
protection

o Be available to listen to children and young people studying at KHK

o Maintain proper records of any child protection referral, complaint or concern (even
where that concern does not lead to a referral) ensuring that all details are passed to a
designated member of staff for recording by KHK.

o Support the provision of information to parents of children and young people within KHK
to promote awareness of KHK’s child protection policy

A Learner-Centred and Co-ordinated Approach to Safeguarding
Safeguarding is everyone’s responsibility
Children Safeguarding

In line with Working Together to Safeguard Children 2015 KHK supports the view that
safeguarding is everyone’s responsibility.

No single professional can have a full picture of a child’s needs and circumstances
therefore everyone who comes into contact with them has a role to play in identifying
concerns, sharing information and acting promptly.

Adult Safeguarding

In line with Care Act 2014 adult safeguarding, KHK is aware of the various categories of
abuse: Modern Slavery, Discrimination, Domestic Abuse, Exploitation, Organisational and
Self Neglect and supports the view that “Making safeguarding personal means it should be
person-led and outcomes focussed. It engages a person in a conversation about how best
to respond to their safeguarding situation in a way that enhances involvement.”

Early Help

1. In line with working together KHK supports the view that providing early help is more effective in
promoting the welfare of children than reacting later. Early help means providing support as soon
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as a problem emerges, at any point in a child’s life, from the foundation years through to the
teenage years.

2. Effective early help relies upon local agencies working together to:

4.3

Identify children and families who would benefit from early help;

Section 10

Section 10 of the Children Act 2004 requires each local authority to make
arrangements to promote cooperation between the authority, each of the
authority’s relevant partners and such other persons or bodies working with
children in the local authority’s area as the authority considers appropriate. The
arrangements are to be made with a view to improving the wellbeing of all
children in the authority’s area, which includes protection from harm and
neglect.

Undertake an assessment of the need for early help; and
Provide targeted early help services to address the assessed needs of a child and their
family which focuses on activity to significantly improve the outcomes for the child. Local

authorities, under section 10 of the Children Act 2004, have a responsibility to promote
inter-agency cooperation to improve the welfare of children.

KHK staff are particularly well placed to be alert to the potential need for early help for a
child who:

Is disabled and has specific additional needs;

Has special educational needs;

Is a young carer;

Is showing signs of engaging in anti-social or criminal behaviour;

Is in a family circumstance presenting challenges for the child, such as substance abuse,
adult mental health, domestic violence; and/or

Safeguarding Policy August 2017-18



4.4

4.5

4.6

4.7

Is showing early signs of abuse and/or neglect.

KHK staff have a responsibility to identify the symptoms and triggers of abuse and neglect,
to share that information and work together to provide children and young people with the
help they need. KHK will provide training for all staff in conjunction with the LSCB to
develop their knowledge and skills in this area.

Where staff identify a cause for concern they should discuss this with a member of the
safeguarding team. Where appropriate the safeguarding contact will consider whether an
Early Help Assessment is required as per the LSCB threshold document.

For an early help assessment to be effective:

The assessment should be undertaken with the agreement of the child and their parents or
carers. It should involve the child and family as well as all the professionals who are
working with them;

The member of the Safeguarding team or assessor/tutor should be able to discuss
concerns they may have about a child and family with a social worker in the local authority.

If parents and/or the child do not consent to an early help assessment then the
Safeguarding contact should make a judgement as to whether without help, the needs of
the child will escalate. If so a referral into local authority children’s social care may be
necessary.

If at any time it is considered that the child may be a child in need as defined in the Children
Act 1989, or that the child has suffered significant harm or is likely to do so, a referral
should be made immediately to local authority children’s social care. This referral can be
made by any professional.

A child in need is defined under section 17 of the Act as those whose vulnerability is such
that they are unlikely to reach or maintain a satisfactory level of health or development or
their health or development will be significantly impaired without the provision of service. A
child with a disability is a child in need.

Procedure for Dealing with Disclosure of Abuse and Reporting Concerns

KHK staff who have regular contact with students are well placed to observe significant
changes in a young person’s behaviour, a failure to thrive or outward signs of abuse. In
addition, young people may choose to share their concerns with staff they feel they can
trust and with whom they are comfortable. Staff need to know how to respond sensitively to
a young person’s concerns and who to approach for advice. Whilst KHK staff are not
responsible for investigating abuse it is essential that any suspicions of significant harm or
allegations of abuse are acted on and treated seriously.

The following guidelines should be used:

Stay calm and reassure the young person that she/he is right to tell someone of his/her
concerns.

Do not promise confidentiality. Be honest. Explain who you need to pass the information
on to and why (i.e. the appropriate person in college who will seek further advice and help.)
The young person can accompany you if he/she wishes. Only the people who need to
know will be told.
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6.1

6.2

Allow the young person to speak in his/her own way and at his/her own pace, avoid
interrupting when the young person is recalling significant events.

Do not be judgemental but make a professional judgement on the likelihood of harm
occurring.

Do not interview the young person; do not ask leading questions. Factual questions are
permitted in order to gather as much information as possible to create a full picture of what
has happened so that this can be reported to the designated person.

Only clarify what the young person is trying to say and ascertain whether there are any
immediate issues of safety for the young person or any other children.

Note as accurately as possible what was said, use the young person’s own words do not
interpret. Include the time, context and location of the disclosure. Date and sign the notes.
In addition to the young person’s name, add the address, date of birth, telephone contact
and course, if known. All notes should be passed on to the Designated Staff.

Do not investigate any suspicions, allegations or incidents of abuse, but report them within
the hour (or as soon as practicable) to a Safeguarding Contact and pass on the written
notes.

Do not contact the young person’s parents or carers.

o The safeguarding Contact will seek advice from a Designated Member of Staff who
will then contact The Children’s Services section of the Local Authority.

Where there is a concern that a young person is experiencing, may already have
experienced abuse or neglect, is suffering or is likely to suffer ‘significant harm’ the
Designated Member of Staff will refer immediately to Children’s Services at the LA.

In exceptional circumstances if the Designated Members of Staff are not available advice
should be sought from the Principal or a member of the Senior Executive Group, who will
liaise with Children’s Services, as appropriate.

Reporting and Dealing with Allegations of Abuse Against Members of staff
This procedure applies to all staff employed by KHK

In rare instances, staff of education institutions have been found responsible for child
abuse. Because of their frequent contact with children and young people, staff may have
allegations of child abuse made against them. KHK recognises that an allegation of child
abuse made against a member of staff may be made for a variety of reasons and that the
facts of the allegation may or may not be true. It is imperative that those dealing with an
allegation maintain an open mind and that investigations are thorough and not subject to
delay.

KHK recognises that the Education Act 2002 places a duty on Further Education institutions
to exercise their function with a view to safeguarding and providing the welfare of students
who are under 18 years of age. In addition FE institutions should have regard to
Safeguarding Children, Safe Recruitment in Education and Dealing with Allegations of
Abuse against Tutors/assessor and other Staff.
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6.3

6.3.1

6.3.2

6.3.3

6.3.4
6.4

6.4.1

6.4.2

6.4.3

6.4.4

6.5
6.5.1

It is also recognised that hasty or ill-informed decisions in connection with a member of staff
can irreparably damage an individual’s reputation, confidence and career. Therefore, those
dealing with such allegations within KHK will do so with sensitivity and will act in a careful,
measured way.

Receiving an Allegation from a Child

A member of staff who receives an allegation about another member of staff from a child
should follow the guidelines in Part C for dealing with disclosure

The allegation should be reported immediately (or within one hour) to the Operations
Director of Training, unless the Operations Director is the person against whom the
allegation is made, in which case the report should be made to the Designated Person or
the Managing Director. The Operations Director of training (or designated person if the
allegation is against the Principal) should:

Obtain written details of the allegation from the person who received it, that are signed and
dated. The written details should be countersigned and dated by the Operations Director of
training (or designated person).

Record information about times, dates, locations and names of potential witnesses.
Initial Assessment by The Operations Director of Training (or designated person)

The Operations Director of Training (or designated person) should make an initial
assessment of the allegation, consulting with the Designated Person and Managing
Director as well as the Local Authority Designated Officer (LADO) as appropriate. Where
the allegation is considered to be either a potential criminal act or indicates that the
child has suffered, is suffering or is likely to suffer significant harm, the matter
should be reported immediately to the LADO.

It is important that the Operations Director of Training (or designated person) does not
investigate the allegation. The initial assessment should be on the basis of the information
received and to determine whether or not the allegation warrants further investigation.

Other potential outcomes are:

The allegation represents inappropriate behaviour or poor practice by the member of staff
and is neither potentially a crime nor a cause of significant harm to the child. The matter
should be addressed in accordance with KHK disciplinary procedures.

The allegation can be shown to be false because the facts alleged could not possibly be
true.

Enquiries and Investigations

Child protection enquiries by social services or the police are not to be confused with
internal, disciplinary enquiries by KHK. KHK may be able to use the outcome of external
agency enquiries as part of its own procedures. The child protection agencies, including
the police, have no power to direct KHK to act in a particular way; however, KHK should
assist the agencies with their enquiries.
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6.5.2

6.5.3

6.5.4

6.5.5

6.6

6.7

6.8
6.8.1

6.8.2

KHK shall hold in abeyance its internal enquiries while the formal police or social services
investigations proceed; to do otherwise may prejudice the investigation. Any internal
enquiries shall conform to the existing staff disciplinary procedures.

If there is an investigation by an external agency, for example the police, the Operations
Director of Training and/or the Managing Director (or designated person) should normally
be involved in, and contribute to, the inter-agency strategy discussions. The Operations
Director of Training (or designated person) is responsible for ensuring that KHK gives every
assistance with the agency’s enquiries. He/she will ensure that appropriate confidentiality
is maintained in connection with the enquiries, in the interests of the member of staff about
whom the allegation is made. The Operations Director of Training (or designated person)
shall advise the member of staff that he/she should consult with a representative such as a
trade union.

Subject to objections from the police or other investigating agency, the Operations Director
of Training (or designated person) shall:

inform the child/children or parent/carer making the allegation that the investigation is taking
place and what the likely process will involve.

ensure that the parents/carers of the child making the allegation have been informed that
the allegation has been made and what the likely process will involve.

inform the member of staff against whom the allegation was made of the fact that the
investigation is taking place and what the likely process will involve.

inform the Chair of Governors and/or the designated governor of the allegation and the
investigation.

The Operations Director of Training (or designated person) shall keep a written record of
the action taken in connection with the allegation.

Suspension of Staff
The appropriate section of KHK Staff Disciplinary Policy and Procedure should be followed.
The Disciplinary Investigation

The disciplinary investigation should be conducted in accordance with the Staff Disciplinary
Policy and Procedure following advice provided by the Managing Director.

Allegations without foundation

Obviously false allegations may be indicative of problems of abuse elsewhere. A record
should be kept, and consideration given to a referral to the LADO in order that other
agencies may act upon the information.

In consultation with the designated person the Operations Director of Training shall:
inform the member of staff against whom the allegation is made orally and in writing that no

further disciplinary or child protection action will be taken. Consideration should be given to
offering counselling/support.
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inform the parents/carers of the alleged victim that the allegation has been made and of the
outcome.

where the allegation was made by a child other than the alleged victim, consideration to be
given to informing the parents/carers of that child.

prepare a report outlining the allegation and giving reasons for the conclusion that it had no
foundation and confirming that the above action had been taken.

6.9 Records

6.9.1

6.9.2

6.10

It is important that documents relating to an investigation are retained in a secure place,
together with a written record of the outcome and, if disciplinary action is taken, details
retained on the member of staff's personal and confidential file.

If a member of staff is dismissed or resigns before the disciplinary process is completed,
he/she should be informed about KHK’s statutory duty to inform the DBS.

Monitoring Effectiveness

Where an allegation has been made against a member of staff, together with the senior
staff member with lead responsibility should, at the conclusion of the investigation and any
disciplinary procedures, consider whether there are any matters arising from it that could
lead to the improvement of KHK’s procedures and/or policies and/or which should be drawn
to the attention of the LSCB. Consideration should also be given to the training needs of
staff.

Recruitment and Selection

KHK has an established recruitment and selection procedure and HR process that seeks to
identify individuals who are unsuitable to work with children.

The College will undertake appropriate recruitment and vetting checks on individuals who
are being considered for employment working with children, young people and vulnerable
adults.

The process ensures compliance with guidance issued by the Department of Education,
Ofsted, UK Employment Legislation and appropriate professional bodies e.g. CIPD.

Complaints

Any complaints about the handling of any safeguarding issue should be sent to the Senior
Staff Member with Lead Responsibility. If the complaint is about the Senior Staff Member
with Lead Responsibility then the Managing Director should be informed. Any complaint
will be dealt with in accordance with KHK formal complaints procedure.

Policy Review

The effectiveness of this policy will be monitored annually and reviewed every three years
in light of experience and best practice. This mechanism recognises that changes as a
result of experience and/or to employment legislation may prompt a review of the policy
before the end of the three year period.
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On considering the effectiveness of this policy, consultation will be undertaken with the
Trade unions, Employees and Managers to assist in the policy review and monitoring of this

policy.

10 PREVENT

Prevent is 1 of the 4 elements of CONTEST, the Government Counter Terrorism Strategy.
In essence, Prevent aims to stop people becoming terrorists or supporting terrorism. The
Counter-Terrorism and Security Bill, which is currently before Parliament, seeks to place a
duty on specified authorities, including schools and colleges, to ‘have due regard, in the
exercise of its functions, to the need to prevent people from being drawn into terrorism’. The
strategy covers all forms of terrorism, including far right extremism and some aspects of
non-violent extremism.

Preventing people becoming terrorists or supporting terrorism also requires challenge to
extremist ideas where they are used to legitimise terrorism and are shared by terrorist
groups. In carrying out this duty, the specified authorities must have regard to guidance
issued by the Secretary of State.

Schools and Colleges’ duty of care to their pupils and staff includes safeguarding them from
the risk of being drawn into terrorism. Being drawn into terrorism includes not just violent
extremism but also non-violent extremism, which can create an atmosphere conducive to
terrorism and can popularise views which terrorists exploit. Schools and Colleges are safe
spaces in which children and young people can understand and discuss sensitive topics,
including terrorism and the extremist ideas that are part of the terrorist ideology and learn
how to challenge these ideas.

In fulfilling the new duty, Central Government expect proprietors, governors and head
teachers of schools to demonstrate activity in the following key areas;

¢ Risk assessment

e Working in partnership

e Staff training

e Safety online

¢ Monitoring and enforcement

Institutions need to demonstrate that they are protecting children and young people from
being drawn into terrorism by having a robust safeguarding policy in place to identify
children at risk, and intervening as appropriate (by referring pupils to *Channel or Children’s
Social Care, for example). These policies should set out clear protocols for ensuring that
any visitors who have come to give a talk to pupils — whether invited by staff or by pupils
themselves — are suitable and appropriately supervised within school. Guidance on Prevent
duty guidance is available at: https://www.gov.uk/government/consultations/prevent-duty.

*Channel - Channel is a key element of the Prevent strategy. It is a multi-agency approach
to protect people at risk from radicalisation. Channel uses existing collaboration between
local authorities, statutory partners (such as the education and health sectors, social
services, children’s and youth services and offender management services), the police and
the local community to identify individuals at risk of being drawn into terrorism; assess the
nature and extent of that risk; and develop the most appropriate support plan for the
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individuals concerned. Channel is about safeguarding children and adults from being drawn
into committing terrorist-related activity. It is about early intervention to protect and divert
people away from the risk they face before illegality occurs.
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